
As per the report, effective from June 1, 2024, CMS 
will be extending the Home Health Review Choice 
Demonstration Services for an additional 5 years.

Review Choice Demonstration Options

Post-Payment Review 
Involves payment 

reduction of 25% with 
potential recovery 

through high 
compliance.

Pre-Claim Review
Ensures compliance 

before billing, preventing 
issues and ensuring 

smooth reimbursement.

Opt-Out Option
Involves 100% claim 

review, increasing 
administrative burden 

and risk.

OASIS DataCare PlansPhysician Orders Medical Necessity
Proof

Challenges in Home Care Review
Choice Demonstration Processes

Document Requirements for 
Review Choice Demonstration

Risk of Bias
Potential skewing of 
data due to provider 
practice changes.

External 
Influences

Complications in 
analyzing RCD impacts 

due to external 
variables.

Delayed Data 
Access

Timeliness issues in 
data availability 

hindering decision-
making.

Issues in accurate data 
tracking across review 
modalities.

Data Collection 
Challenges

Difficulty in 
standardizing provider 

comparisons due to 
varied review methods.

Comparison 
Complexity

Monitor Decision Status

Update EHR

RCD CareFlo 
Bot

Access Palmetto GBA

Update RCD Sheet

Upload Documents

Palmetto Upload

Launch EHR

Filter Requests

Validate Documents
Complete Submission

Sheet

EHR Submission

Review Monitoring

Request for Demo

review outcomes and notifications 
sent

lowers operational 
costs

AI & Automation Solution
to Simplify RCD

Completing the RCD 
sheet and ensuring 
forms are in order

AI extracts patient 
details and 
populates 

submission sheet

Automation tools 
upload documents 
to Palmetto GBA 

portal

AI monitors and 
updates EHR with 
review outcomes

EHR is updated with 
review outcomes 
and notifications 

sent

Automation boosts 
efficiency and 

lowers operational 
costs
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The Review Choice Demonstration 
(RCD) is a Medicare initiative aimed 
at ensuring accurate payments to 
Home Health agencies while 
upholding high-quality patient care. 
Implemented by the Centers for 
Medicare & Medicaid Services 
(CMS), this program plays a crucial 
role in detecting and preventing 
fraud, waste, and abuse within 

Home Health Services.
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