
Medicare payment processing is a critical component of the healthcare system, 
particularly in the context of government-sponsored healthcare programs like Medicare 

in the United States. Medicare is a federal health insurance program that primarily serves 
individuals who are aged 65 and older, as well as certain younger individuals with 

disabilities or specific medical conditions.

 Medicare Payment Process with AutomationEdge

Steps Involved in Medicare Payment Process

What is Medicare Payment Process?

Medicare Payment 
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As per the report, total medicare payment advantage 
enrollment grew about 2.3 million beneficiaries

Challenges with Manual Medicare Payment Process
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62% of respondents in a 
report stated that prime 
factor to claims denial is 

inadequate data.

Only 40% of healthcare 
executives said data retrieved
from healthcare exchange is 

good or great quality

On an average 80% 
of medical bill 
contain errors.

AE Bot
Invoke

Logs in
PHI RCM

Bot downloads
Medicare payment

report from Phi

Change
responsibility

from Medicare to
Secondary Payer

Get account
details of

available records

Check response from
secondary plan

Write-off the balance

▶ Open the account in PHI
▶ Perform PCRFL (Primary Plan) 

Service Line Validation
▶ Check date of posting for MCRFL
PMT (Primary Plan Payment)

▶ Open the account in PHI
▶ Perform PCRFL (Primary Plan) 

Service Line Validation
▶ Check date of posting for MCRFL
PMT (Primary Plan Payment)

MCRFL PMT
Date of posting

Secondary
Payer in Column

E

Secondary
Payer response

Check date of
posting for
CLAIM-2ER

Secondary
Payer response

Older than 45 days from current date

N
ot old

er th
an

 4
5 d

ays from
 cu

rren
t d

ate

Available

Not older
than

6 months

AvailableNot Posted

Not older

45 days older

than 45 days

ReceivedPosted

6 months older

Update audit
report to status
& move to next 

record

Bot performs a certain action and updates the audit report Bot skips the report and updates the audit report

Secondary
Payer response

END

Claims
Submission

Claims
Adjudication

Payment 
Calculation

Payment 
Disbursement


