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Evolution of CoEs
RPA CoE - Al CoE » Agentic CoE
<
RPA CoE Al CoE Agentic CoE
Task automation using Intelligence, insights, Autonomous systems
rule-based bots and data-driven that act, learn, and
decision-making optimize workflows

Key Shift: Execution - Intelligence » Autonomy

Comparison Infographic (Al CoE vs Automation CoE)

4 Capability Automation CoE (RPA) Al CoE h
Focus Task automation Intelligent automation
Decision-making Rule-based Data-driven
Scalability Limited Enterprise-wide
Governance Basic Advanced Al governance
Use cases Repetitive tasks Complex workflows & insights
Outcome Efficiency Efficiency + intelligence + ROI

Why This Evolution Matters

This shift is critical for enterprises looking to stay competitive in a digital-first
world. Al CoEs enable organizations to move beyond isolated automation and
unlock real business value.
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Benefits of Establishing an Al Center of Excellence

Establishing an Al CoE helps organizations move faster, reduce risks, and
maximize the value of Al investments. It brings structure, consistency, and
scalability to Al adoption across the enterprise.

» Faster time to value with reusable components and faster deployment

» Strong data governance and security with built-in compliance controls

» Higher quality and reliability through standardized testing and validation

» Better cost control with centralized platforms and optimized resources

» Talent development through training and cross-functional collaboration

» Better decision-making with data-driven prioritization and ROI focus

How Al CoEs Enable Scale

Al CoEs act as the backbone of enterprise automation by bringing structure,
control, and scalability. They ensure Al initiatives are alighed with business
goals and deliver measurable outcomes.
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