
Request A Demo to 
Create Value Based 
Home Health Care

Agencies are measured on:
"Better outcomes = better reimbursement"

Higher Performance = 
More Referrals, Stronger Networks, Bonus Payments

What Is Value-Based Care 
in Home Health?

Value-Based Care 
for Home Health

Key Metrics that Matter 
in Value-Based Home Health

MA
Value-Based

Contracts

Payment based on 
quality and cost, not 
visits.
High performers get 
more referrals and 
bonuses.

Shared
Savings

Agencies share 
financial rewards for 
reducing spending and 
improving outcomes.
Direct revenue upside 
for better care.

Episodic
Bundles

One payment covers an 
entire episode of care.
Forces efficient 
resource management 
and improved results

Preferred
Networks

Payers refer patients 
only to agencies 
meeting quality 
thresholds.
High‑quality agencies 
gain volume.

Where AI Fits in 
Value Based Home Health Care

Automation Capabilities for 
Creating Value Based Home 

Healthcare Model

Clinical
Documentation

AI improves documentation quality 
by extracting and organizing clinical 
data automatically. It also match 
signatures and perform verification 
checks to enhance OASIS accuracy, 
and use NLP to detect 
inconsistencies or missing 
information.

Workforce
Management

& Engagement

AI addresses workforce strain by 
optimizing schedules and routes, 
matching the right clinician to the 
right patient. This capability 
increase staff productivity, reduce 
burnout, and tracking staff training.

Referral
Intake

& Triage

AI strengthens intake by 
intelligent referral 
evaluation, automated 
eligibility & 
authorization, and 
instant referral 
summaries.

Care
Coordination
& Monitoring

AI enhances care 
coordination by predicting 
patient risk, triggering 
early interventions, and 
supporting collaborative 
care.

Total Cost
of Care

Patient
Outcomes

Patient
Experience

Person-Centered Care
Training

Communication Quality

Experience 
& Quality 
Metrics

Core 
Outcome
Metrics

Timeliness of Care

HHCAHPS Scores

Emergency Department
Use

Functional Improvement
Scores

Wound Healing Progress

Hospital Readmission
Rates

Core Challenges
that Agencies Must Overcome

Workforce 
Shortage & 

Burnout

Technology 
& Data Gaps

Culture 
& Skill

Referral Intake

Referral Assure

Eligibility Check

OASIS Assessment

EMR Integration

E-Fax for Physicians

Description
Impact on

Value-Based Care

Reduces referral leakage, 
Shortens 

time-to-start-of-care

Supports better out-
comes, improved resource 

utilization

Ensures accurate aprrov-
als, reduces billing errors

Drives stronger outcome 
scores, lowers audit risk

Strengthens care coordi-
nation, provides real-time 

insights

Reduces delays, supports 
compliance, improves 

continuity

Automates referral data 
capture and routing

Evaluates referral quality 
and acceptance patterns

Automates verification of 
benefits and authoriza-
tions

Assists with accurate and 
complete OASIS docu-
mentation

Connects disparate sys-
tems for seamless data 
flow

Streamlines communica-
tion with physicians

https://automationedge.com/home-health-care-automation/evv-update-careflo-ai/

